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Examples of generational differences



What do you want out of your workplace?
Write it down



• Generational differences

Jeremy Kingsley - Generational Differences Big Speak Speakers Bureau https://www.youtube.com/watch?
v=V1q5u9JRR3w

https://www.youtube.com/watch?v=V1q5u9JRR3w


Think Diversity

• Different generations bring different expectations and experiences

• So many different perspectives, experiences, values and goals

• However, "generational differences" aren't always the real issue



Intergenerational Conflicts

• Power and clout

• "A young person who wants more clout wants to be noticed. They have new 
ideas that aren't being listened to. An older person wants their experience to 
be recognized and appreciated. Everyone wants to be heard and respected.” 
(Jennifer C. Deal, a senior research scientist at the Center for Creative 
Leadership in Greensboro, N.C.)

https://www.shrm.org/resourcesandtools/hr-topics/employee-relations/pages/how-to-manage-intergenerational-
conflict-in-the-workplace.aspx



How to Manage a Multi-Generational Team 

• Challenge harmful stereotypes
There is value in educating ourselves in the realities different generations 
have faced throughout their careers

Waldman, E. How to Manage a Multi-Generational Team. HRB. August 31, 2021



How to Manage a Multi-Generational Team 
• Communicate preferences openly

• Set an example by helping your team members find ways to clearly 
communicate with each other

• Switch between methods of communication depending on the goal of the 
conversation

Waldman, E. How to Manage a Multi-Generational Team. HRB. August 31, 2021



How to Manage a Multi-Generational Team 

• Focus on Belonging & Inclusion

• When every generation has a voice & seat at the table, engagement, 
productivity & innovation rise. 

Waldman, E. How to Manage a Multi-Generational Team. HRB. August 31, 2021



Haydn Shaw, author of Sticking Points: How to Get 4 Generations Working Together in the 
12 Places They Come Apart 

 

https://www.shrm.org/resourcesandtools/hr-topics/employee-relations/pages/how-to-manage-
intergenerational-conflict-in-the-workplace.aspx

Sticking Points

Generational differences tend to emerge around: 

• Use of technology

• Communication

• Feedback

• Time management

• Work-life balance

• Organizational structure







• Statistical generalizations are an aid to conversation, not a substitute for it. 
When it comes to understanding another person, nothing replaces 
conversation



Gen Z’s ideal workplace

Prioritizing mental  health
• 81% left a job for mental health reasons
• Grew up with mental health support in HS, colleges
Putting values before growth
• Previous generations: building a company was growth at any cost
• Gen Z how do we protect the planet
Avoiding hierarchies
• Hierarchical structures make it hard to connect
• Hard to connect with higher ups, lost in bureaucracy
Flexibility
• Pandemic=remote work
• Here to stay 
Autonomy

• Gen Z founders are prioritizing autonomy in their employees

Cramer, J. (2022, December 11). Gen Z’s ideal workplace. The Hartford Courant., pg. 4. 



Shaw’s 5 Step Process
• Acknowledge. 

• Talk about generational differences. "You can't solve a problem if you don't acknowledge it 
exists."

• Appreciate. 

• Focus on the "why," not the "what," and the common needs. "The 'what' divides us. The 
'why' is a uniter."

• Flex. 

• Agree on how to accommodate different approaches.

• Leverage. 

• Maximize the strengths of each generation. For example, if an organization decides to use 
the messaging platform Slack as a communication tool, there will inevitably be people who 
are uncomfortable with a technology they don't recognize or understand. A manager or 
leader can recruit an older team member who is comfortable and experienced in using this 
technology to coach, train and mentor the novice Slack users.

• Resolve. 

• Determine which option will yield the best results if flexing isn't enough.

https://www.shrm.org/resourcesandtools/hr-topics/employee-relations/pages/how-to-manage-intergenerational-conflict-in-the-workplace.aspx



Dismantling Stereotypes 
One Relationship at a Time

• Develop & Recognize the unique value of each individual, as well as the 
synergy that can be created between people with different experiences and 
perspectives.

• Use appreciative inquiry to advance that goal. 

• Appreciative inquiry focuses on strengths rather than weaknesses by 
recognizing that people with different perspectives and experiences and 
at different life stages are all able to work collaboratively.

• Promote camaraderie
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Uniting Around a Common Purpose

• What does this company do better, special or different?

• What unites them all is striving toward a common purpose & set of goals

• Make sure you are leveraging their strengths & working together as a team



• What are you seeing?

• How are you going to handle it? 




