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Outcomes

More inclusive and equitable systemwide culture of the organization
• Mission & Vision 

• Strategic priorities 

• Core values

• Application of best practices pulled from industry standards

More Transgender population are seeking surgery
• Developing cultural competence

• Develop a pathway to care

• Acquire knowledge and skills

• Safely manage transgender patients



Objectives

➢ Identify the significance of 
transgender-inclusive care.

➢ Describe how clinical and business 
efforts can align with gender 
affirming practices.

➢ Discuss allyship opportunities at 
Parkland Health.



• 25 million self-identified transgender 
people worldwide

– 1.4 million residing in the United States

• APA changes from: Gender Identity 
Disorder

– To: Gender Dysphoria (DSM-5, 2013)

• Gender is defined as

– How they see themselves

– How others perceive them

– Behavior expectations

– Interactions with others

Overview



Diversity of age, 
race, and ethnicity



Definitions
Gender Defined as:
Transgender An umbrella term for people whose gender identity and/or expression is 

different from cultural expectations based on the sex they were assigned 

at birth. Being transgender does not imply any specific sexual 

orientation. Transgender people may identify as straight, gay, lesbian, 

bisexual, etc.

Gender Identity One’s innermost concept of self as male, female, a blend of both or 

neither – how individuals perceive themselves and what they call 

themselves. One’s gender identity can be the same or different from 

their sex assigned at birth.

Cisgender Term used to describe a person whose gender identity aligns with the 

sex assigned to them at birth.



Gender Defined as:

Gender Dysphoria Clinically significant distress caused when a person’s assigned birth 

gender is not the same as the one with which they identify.

Gender Expression External appearance of one’s gender identity, usually expressed 

through behavior, clothing, body characteristics or voice, and 

which may or may not conform to socially defined behaviors and 

characteristics typically associated with being either masculine or 

feminine.

Gender Transition The process by which some people strive to more closely align 

their internal knowledge of gender with its outward appearance. 

Some people socially transition, whereby they might begin 

dressing, using names and pronouns and/or be socially recognized 

as another gender. Others undergo physical transitions through 
medical interventions.

Sexual Orientation An inherent or immutable enduring emotional, romantic or sexual 

attraction to other people. Note: an individual’s sexual orientation 

is independent of their gender identity.







Ground Rules

Ground Rules

HRO Standards ICARE Values



• Over 70% of transgender patients use the emergency 
room

• HALF report negative experiences

• Ask about Name and Pronouns

Consistently use chosen names and pronouns

• Use Gender Affirming Language

• Insist on Clarity in Charting

• Provide Appropriate Confidentiality

• Don’t Over-ask about Surgeries or Anatomy

• Don’t Over-examine

• Setting Expectations and Standards

• Embrace continuing Medical Education

• Take Complaints Seriously

• Display Outward Signs of Acceptance

Foot in the Door - ED



Foot in Door- Clinic



•Chosen name and gender identity

•Create a safe environment

•Use gender affirming approach

•Room assignment

Holistic Care 
Principles



Respectful Questions

Don’t fish—KNOW the information you 
need and ask directly. 

Be UPFRONT about the reason for your 
questions.

Be GENTLE—tone and body language 
matter.  

If you sense a misstep, ACKNOWLEDGE, 
APOLOGIZE, and MOVE ON.

Proper 
Communication



Situation-Background-Assessment-
Recommendation (SBAR) 
Communication

Privacy

Requires unique, population specific 
considerations.

• Anatomical

• Physiological

• Psychological

• Pharmacological

Intraoperative



Patients who have undergone gender-
confirming surgery.

• Urinary catheter size

• Airway management

• Use of binders and clear 
communication

Anatomical 
Considerations



Detailed SBAR

Pain Management

Holistic approach

• Interdisciplinary team

Inpatient



• Multimodal approach

• Community & Social Work 
support

• Subspecialty services

• Possible establishment of 
PCP

Post-Discharge Phase 



Mental Health Indicators for Texas



Economic Well-Being for Texas LGBTQ+ Household



Practice Implications

Integrate transgender-inclusive best practices into organizational practices.

• Designation via Healthcare Equity Index

• Allyship: 21-day challenge

• Employee Resource Group

Implement gender affirming education into staff development programs.
• Improve awareness

• Contributes to advancement of inclusive and equitable practice
Establish organizational standards for sexual orientation and gender identity.

• Data collection

• Service excellence



Quotes

Trans man, late 20’s

“Parkland is amazing in so 
many ways, it has saved 
people’s lives. I know because it 
saved mine, but other people 
have told me it saved theirs. 
Going to Parkland and being 
treated like you’re a human and 
not some freak is one of the 
best feelings in the world.”

Trans woman, late 50’s

The staff at Parkland made me 
feel so safe and cared for during 
my many surgeries. I was 
allowed to be myself without 
being guarded. This means so 
much! This hospital cares about 
EVERYONE in the community 
they serve.
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Questions??





• J.D. Buchert, MSN(s), M.Ed., MS, RN, 
CNOR

 214-590-0127

 JD.Buchert@phhs.org_______
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