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My story
• I always wanted to work in the OR (vet tech 

background included surgical assisting)

• My nursing school did not support a clinical in the 
OR (1996)

• First observation was junior year – Hysterectomy – I 
got to fasten a team member’s gown and help them 
spin to tie up!  MAGICAL!!! 

• Fast forward to my first OR job (new grad) and I was 
in a foreign world- some nice people, but many 
more were unfriendly

• I have always wanted to make the ORs more 
accessible to students and friendlier to new RNs.



Menti survey

https://www.mentimeter.com/app/presentation/n/al6r7fwig
sdrs3fvikoq8a7sodd763nh/edit

https://www.mentimeter.com/app/presentation/n/al6r7fwigsdrs3fvikoq8a7sodd763nh/edit
https://www.mentimeter.com/app/presentation/n/al6r7fwigsdrs3fvikoq8a7sodd763nh/edit


Potential benefits of being open to students in the OR

Fostering pride 
By mentoring students, you realize 

how much you are capable of
Fosters thinking beyond the tasks 

at hand to explain the work 

Improve teamwork
Messages in daily huddles to 

include recognition for preceptors
Making precepting a team effort –

handoff to each other on student’s 
experiences and abilities

Reducing burnout
Open, welcoming unit culture is 

more pleasant for all staff
Improves overall staff recruitment 

and retention 
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• Willing to host observations and clinical 

placements
• Fairly distribute students to all and allow breaks 

from teaching to not burn out preceptors
• Get staff feedback

Involved Quality Improvement Initiatives
• Data focused to observe and measure quality 

and patient outcomes
• Regular feedback to team to build confidence in 

good outcomes (e.g., infection rates)
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Development Practitioners (educators)
• Helpful: to organize and run programs
• But if none available – then a  motivated clinical 

leader or experienced preceptor can make 
things possible!

Partner with Schools

• Schools can provide clinical instructors
• You supply the ORs, the cases & the preceptors
• AORN Toolkits available to help



Conclusions

• Overall, the friendlier we keep our ORs… the more pleasant they are to work in, our 
patients will feel welcome and cared for, and  we will be more successful recruiting 
and retaining our future nurses and techs!
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Perioperative Capstone Experience
- Instructor view -







“What are the students exactly 
learning in this periop clinical?”

“Are they just observing?”

“How can we improve the 
student’s understanding level of 
intraoperative care?”

 



Case Journal







Clinical Judgement Worksheet



Clinical Judgement Worksheet (cont.)



Reflection Journal



Case Journal Reflection/Future Project

Journal Reflection

• Case journal is a successful 
tool to guide students

• Improved students’ critical 
thinking in intraoperative care

• A learning tool for instructors 
how to guide students

Future Project:

• Epic Access for Students

• Modification CJW



Operating Room is…

➢A limited access area to 
others

➢A restricted place

➢A Mysterious area for 
many students

“What is going on there?”



Entering/Guiding to 
the restricted zone
➢ Great experiences to understand 

- different interdisciplinary roles
- collaboration
- teamwork
- different nursing practices from
  inpatient floors

➢ Recognize patient safety and follow 
protocols in any patient care area

➢ Introduce different specialty careers 
for students

➢ Potential recruitment opportunity 
for OR nurse positions for 
management
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Building 
Academic 
Partnerships
Janice Hahn, MSN, RN, CNOR, CST





AORN Toolkit: 
Pathway to 
Academic 
Partnership 

Academic Partnership Tool Kit | 
AORN

https://www.aorn.org/guidelines-resources/tool-kits/academic-partnership/academic-partnership-tool-kit
https://www.aorn.org/guidelines-resources/tool-kits/academic-partnership/academic-partnership-tool-kit




Student Scope of Practice
The student will make this list available to the preceptor every day. 

Students have been educated and validated on the skills listed below. 

Students are aware of their scope of practice and are responsible for 

working within these boundaries. 

The objective of this clinical experience is to participate as a circulator 
under the preceptor’s continuous supervision and to gain confidence in 

communicating with patients and team members. Preceptors should 

encourage growth in student competency and knowledge. If at any time 

the student or preceptor do not feel comfortable, please use the code-

word “Switch” 

Yes: Under direct and continuous supervision of a preceptor RN.

• Review patient record 

• Perform pre-op assessment

• Assist patient onto the table

• Participate in Briefing, Time out and Debriefing with increasing 
confidence

• Provide emotional support to patient

• Assist Anesthesia during intubation

• Assist team in positioning

• Connect cords and tubings from the field, perform actions 

associated with operating equipment

• Accompany preceptor when gathering supplies and equipment

• Work as a member of the team

             Open:

• Back table packs

• Rigid and wrapped instrument sets

• Wrapped items

• Peel packed items

       

 Never: (But Present and Alert During)

• Delivering implants to the field
• Any part of specimen management

• Counting

• Documenting



Recruitment for 
Capstone

• Descriptive flyer

• Lecture and Hands-on session at the 
school

• Essay applications: 

    Understanding of the role

    Past experience in the OR

    Why is this a fit for you?

    How would you like to learn and grow?



Junior Volunteer 
Program

• 4 day immersion in Periop: 
   OR, Pre-op, PACU & GI

• 2024 – 5 of 7 students pursued 
OR Summer Internship & 
Senior Capstone



Advantages

• Recruitment 
• Semester long “interview”
• Informed decisions 
• Smoother transition to practice
• Solid foundation – ready to advance
• Positive effect on staff 
• Morale builder
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