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Perioperative Services at Hartford Hospital CONNECT

Transplant
Center

60 ORs 600 Staff @ 29% CST

10 Leader 4
Teams Campuses
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Building Clinical Competence

Student Surgical
Technologist

(sST)

Per Diem

Build Clinical
Competence

Fast Track
Onboarding
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Open to all OR
Departments

Scrub Experience

1:1 Preceptor

Facilitate
Conversion to
Permanent
Positions



Gap Analysis

.Cu rrent State
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e Onboarded without consideration of
academic commitments

e Reporting structure confusion
e No defined timeline

e Lack of structured curriculum
e Scope and role varied
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Goal

State

e Seamless integration with academic
program

e Structured timeline & curriculum

e Rigor and consistency to application
process

e Program evaluation and metrics
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HHC Fellowship Programs — A Road Map to Success CONNECT
02016 ©2022 02023
. Operating Room Fellowship ' PACU Fellowship Introduced ' 81% Retention of Fellows
. at Hartford Hospital Created . at Hartford Hospital :
—— * i v - >
OR Nursing Fellowship Nursing Fellowship Expands
 Expanded to System System Wide
2020 7)2023



Student Surgical Technologist Fellowship E:ecri)olil)l\@éT‘

Qj’ Collaborated with CT State Surgical Technology Program
g Designed with consideration for academic obligations

v/ Defined timeline

. Defined reporting structure

Minimum hours per week

ﬂft'“ Specifically curated learning experiences
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Program Timeline CONNECT
Socialize Program Offer Acceptance
with ST Students Positions Posted Deadline Fellowship End
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Requisitions Application Deadline Fellowship Start
Requested




Curriculum Design
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Clinical Scrub
Experiences

Periop & «ws

CONNECT

ACRN Connecticut 0701

Enhanced

Clinical
Readiness



Curriculum Design

Sterile
Processing
Services
Shadow

Anesthesia
Shadow

OR
Observational
Experience

Clinical Scrub
Experience

OR Front
Desk Shadow

Preference
Card &
Materials
Management

OR Assistive
Personnel
Shadow
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Curriculum Design - Learning Objectives CONNECT
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Explain the structure, expectations, curriculum, and goals of the fellowship program, demonstrating
understanding of key perioperative workflows and processes.

Describe and differentiate the various roles and responsibilities within the perioperative
team, including nursing, anesthesia, surgical technologists, and support staff, to illustrate how each
contributes to patient care and OR efficiency.

Apply principles of effective communication, teamwork, and collaboration to support a safe,
coordinated, and professional OR environment.

Demonstrate adherence to perioperative safety practices, including patient safety during
anesthesia and appropriate instrument handling, inspection, and sterilization processes.

Develop and refine competence and confidence in performing the scrub role, integrating feedback
from preceptors and reflective practice.
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Spring 2025 Cohort Hiring CONNECT

19 e Students Enrolled in the ST Program
]_ ]_ e Students Applied to the Fellowship

e Met Eligibility Criteria

e Withdrew Prior to Program

e Completed the Fellowship

108 e Fellowship Hours Logged

2/3 e Conversion to Permanent CST Staff




Program Feedback

","\ Appreciated OR
. variety

Fellowship and clinical
hours at the same
location

Q Found the experience
valuable

o)

&

Improve
communication/
coordination with OR
teams

Likely to recommend

Appreciated
observational
experiences but
wanted more scrub
experience
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Looking Forward

01

Implement

across Hartford
Healthcare
system in 2026

02

Mitigate late
withdrawal due
to academic
glefolg

03

Post program
evaluation
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04

Track program
metrics
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Questions

October 9, 2025
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